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Why do we need goals?

“If you aim for nothing, you will hit it everytime” Unknown 



How do we develop goals?
● Collaboratively with an emphasis on supporting continuous improvement
● Through feedback from BOE members, students, parents, teachers, and administrators 
● Public Discussion



Discussion-Proposed Goals
● To establish a five-year curriculum review cycle for all district curriculum areas. Each 

of the four major subject areas will be reviewed every 5 years with one full year 
designated as a spotlight year for each of the four major subjects

● To develop a K12 Scope and Sequence for three main areas: Computer Science, 
Robotics, Computer Assisted Design.

● To establish a committee of administrators, faculty, and service providers to review the 
current status of our District plan for academic support programs and make 
recommendations for improvements for Multi-tiered Support Services.

● To implement a full day co-teaching model at the elementary level.
● To establish a strategic list of priority needs that identifies outstanding items from the 

NYS mandated Visual Inspections in 2022 as the basis of establishing a 5 year capital 
improvement plan



Discussion



Norms-Items For Discussion
-The members of the Rockville Centre Schools Board of Education will:

 

● Model, encourage, and enforce a climate of mutual respect in all Board meetings and interactions with 
stakeholders

● Employ an agreed upon protocol for communications to ensure equitable communications for all BOE 
members with the BOE president serving as the conduit for BOE communications

● Collaborate with the superintendent to develop annual and/or multi year goals.  The superintendent will 
report progress towards meeting these goals at BOE meetings.

● Openly seek new ideas and fresh perspectives from all BOE members, administrators, community 
members, students, and parents, as well as, experts, and current educational research to ensure that RVC 
policy reflect best practices in both governance and pedagogy

● Commit to starting all BOE meetings at the designated start time


